EXPERIMENT CASE STUDY

bareMinerals & Omniconvert

Desktop Mobile
+6.47% increase in Conversion Rate and +3% increase in Conversion Rate and
+4.79% increase In Revenue/User +1.3% Increase In Revenue/User

achieved by making the search bar visible by default in the sticky navigation
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ABOUT bareMinerals

bareMinerals has been redefining beauty since
1995, when it pioneered the skin-friendly makeup
movement with mineral-based formulas
designed to improve skin while enhancing it.
From the start, the brand has stood for clean
beauty powered by naturally calming, balancing,
and protective ingredients.

Today, bareMinerals remains true to that mission
with a full range of makeup and skincare that
proves beauty should feel as good as it looks -
clean, cruelty-free, and trusted by millions of
customers worldwide.
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Best Seller SUBSCRIPTION SUBSCRIPTION Over 1M+ Sold! SUBSCRIPTION @ Best Seller SUBSCRIPTION

THE CHALLENGE

bareMinerals offers a curated range of clean beauty

%k Kk Kk k (1,380 Reviews) * Kk Kk kA (761 Reviews) *Ahkk kA (2,274 Reviews) Xk kKkA (811 Reviews) prOd UCtS’ WhiCh mea nS ma ny ViSitorS a rrive With a Clea r
ORIGINAL Mineral Veil® Setting Powder Loose Mineral Eye Color ORIGINAL Loose Powder Foundation SPF 15 ORIGINAL Mineral Veil® Loose Setting | ntent - Ofte N {O re p Urc h ase d fa VOr |te |te M Or q U | C kly

Loose setting powder that sets makeup Buildable color in a range of shades and Lightweight, skin-improving, buildable Powder Broad Spectrum SPF 25

and extends wear. finishes. sheer-to-full coverage. Talc-free translucent loose setting powder

with SPF 25 that sets makeup. |Ocate a SpeCifiC prOdUCt typE.

$19.00 $39.00 $35.00
$35.00 prime Get it as soon as Fri, Oct 10 ‘prime Get it as soon as Tomorrow Oct 9 prime Get it as soon as Fri, Oct 10
In the existing experience, users had to click or tap an
Best Seller SUBSCRIPTION @ Best Seller SUBSCRIPTION @ Best Seller SUBSCRIPTION @ SUBSCRIPTION @

icon to open the search bar, adding an extra step before
they could start typing. For goal-oriented shoppers, this
created minor but meaningful friction in their journey.
GA4 data showed that users who interacted with search
converted at a much higher rate, revealing an
opportunity to make this feature more accessible and to
ottt ettt wurstsetpeaturm i i support faster product discovery for both new and

Allover face powder to highlight your Blush + bronzer hybrid, gives cheeks a
The #1 Hinted msistutizar in the U.S. SPE30 complexion with a touch of radiance. rosiness plus a sun-kissed glow.
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Dramatically volumizes lashes for fluttery

returning customers.

$39.00 $29.00 $22.00

prime Get it as soon as Tomorrow Oct 9 $26.00 prime Get it as soon as Tomorrow Oct 9 prime Fast, FREE Delivery
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THE SOLUTION

CONTROL VARIATION

é ) é )

Limited-edition gliit sets 1or everyone on your list. Limiteg-edition gift sets for everyone on your list.

bareMinerals [0 = bhareMinerals A

CELEBRATE REAL BEAUTY

INTRODUCING THE = ’ We aimed to reduce this friction by
HOLIDAY COLLECTION INTRODUCING THE keeping the search bar open by default in

Skin-loving, limited-edition gift sets for the StICky naVIgatlon On bOth deSktOp and
everyone on your list—yourself included. HOLIDAY CULLECTIUN mOblle.

Skin-loving, limited-edition gift sets for
everyone on your list—yourself included.

Mobile:

The open search bar made it immediately
available without requiring an extra tap,
encouraging users to search earlier in
their session and improving product
discovery for returning or intent-driven
visitors.

‘ SHOP BY CATEGORY
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ey SHOP BY CATEGORY
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THE SOLUTION

Desktop:

CONTROL Two layout variations were tested:

== English (US) £ Limited-edition Qift sefs for everyone on your list.

Store Locator Support ~

* Variation 1 - Centered search
bar: Visually prominent and
balanced within the sticky
header, ensuring maximum
visibility and accessibility.

bareMinerals

H Holiday Best Sellers Makeup Skincare Sets Discover Gifting Concierge Subscriptions t«» Good Rewards

VARIATION 1

* Variation 2 - Left-aligned
search bar: maintained the
logo in its original position to
test whether users already
familiar with the navigation

layout would respond better to
VARIATION 2 a version that preserved its

structure.

== English (US) < Limited-edition gift sets for everyone on your list.

bareMinerals

Store Locator Support ~

Holiday SIENEIELS Makeup Skincare Sets Discover Gifting Concierge Subscriptions ’; Good Rewards

==  English (US) < Limited-edition gift sets for everyone on your list.

bareMinerals

Store Locator Support -

Testing both placements allowed
Holi:::ic:w Best Sellers  Makeup  Skincare  Sets  Discover  Giffing Concierge  Subscriptions %+ Good Rewards UusS tO evaluate hOW V|S|b|||ty and
familiarity influence search

engagement and overall user
behavior.

(> OMNICONVERT :
‘ oresented by NOSEO



THE RESULTS (MOBILE)

CONTROL VARIATION

Limited-edition giit sefs for everyone on your list. Limited-edition gIff sefs 1or everyone on your |ist.

o

bareMinerals [0

bareMinerals M

CELEBRATE REAL BEAUTY Ql'MLUDKlHEFUR...

INTRODUCING THE
HOLIDAY COLLECTION INTRODUCING THE

Skin-loving, limited-edition gift sets for H 0 LI DAY c 0 LLECTI U N

everyone on your list—yourself included.

Skin-loving, limited-edition gift sets for
everyone on your list—yourself included.

+3% increase in Conversion Rate and
QHNP NAW +1.3% Increase in Revenue/User

WINNING
. Chance to win 91.97%

SHOP BY CATEGORY

. N ©
‘?’ _ SHOP BY CATEGORY
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THE RESULTS (DESKTOP)

== English (US) £ Limited-edition gift sets for everyone on your list. Store Locator Support ~

bareMinerals

*: Good Rewards

== English (US) < Limited-edition gift sets for everyone on your list. Store Locator Support ~

bareMinerals

*"e Good Rewards

== English (US) < Limited-edition giff sefs for everyone on your list. Store Locator Support v

The centered version clearly outperformed the other, showing that
visibility and central placement drive higher engagement with
search and stronger commercial results.

(f OMNICONVERT
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Variation 1 - Centered:

Conversion Rate
Revenue per User

Variation 2 - Left-aligned:

Conversion Rate
Revenue per User
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This experiment demonstrated how data-driven UX improvements can significantly enhance user
engagement and conversion performance.

By identifying that users who engaged with search converted at higher rates, the Omniconvert

team recommended and implemented a design change that made search more prominent and
accessible across devices.

The result was a smoother experience for intent-driven shoppers and a clear commercial uplift -

showing how a well-researched optimization, aligned with user behavior, can drive measurable
growth for bareMinerals.

“Working with the Omniconvert team was a seamless and insightful
experience. Their data-driven approach helped us uncover friction points
we hadn't fully realized and translate them into meaningful UX
improvements. The open search bar experiment not only enhanced the
shopping experience for our intent-driven customers but also delivered
measurable uplifts in both conversion rate and revenue per user.”

Regina Booth - Senior Manager, eCommerce Merchandising
bareMinerals



Need help with the entire CRO process, from
research to final results? Look no further - we've got
your back!

Schedule a call with us, and together we'll reduce
guesswork and achieve great results.

Book a Call Here
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https://www.omniconvert.com/book-a-call/
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